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Nepiedvidatelné
naklady ,,na Cloud”

Nejasnéa
promichané
vlastnictvi
IT assets

...musim ¢ekat

@ Efektivita v IT?

Nesrozumitelny
business case Vendor Lock!

Anemohu
vyjednavat

Rostouci
platformove tymy

Mlha v inovaci

Proc je to tak
pomalé?



@ Sliby vs. Realita v digitalizaci

Alternative REALI;I-A
Legacy Lift & Shift to Small Containers processors +100%
Cloud & Microservices Spot resources,
Multi-cloud

/ \ ﬂzm ﬁéicm

Monolith Big container _ Cloud Native
Cloud Native
Cloud Overhead

Cloud Overhead -
Manazment




Pirekvapeni

Nakladovost v cloudu na prikladu
prostredi pro1vyvojare

“Kapacita”
v cloudu

Monitoring

Kubernetes
cluster, 3 nodes

(each 2 cores, 8GB
RAM), each 256
GB SSD for data

314 USD za mésic 2.050 USD za meésic



Minulost a pritomnost

IT Spending as a % of Revenue

IT Spending as a % of Operating Expense

IT Spending Per Employee

IT Spending by Funding Source

Capital vs. Operational IT Spending

IT Full-time Equivalents as a % of Employees

Employee vs. Contractor IT Staffing

(@)

(@)

(@)

(@)

@ Nové KPIs pro mereni efektivity

Budoucnost

Deployment frequency (adaptability!)
Lead time for Changes (time to market!)
Change failure rate (quality!)

Average cost for developer FTE
Performance and quality per vendor

Engagement increase per new feature



@ Sance v Multi-Cloudu

Private cloud

. Azzure
on premise

1TB
per month

100 TB 100 GPUs
per month 1x per month

AWS

Multi Cloud
Architecture

Prostrednictvim

MICROSERVICES
KUBERNETES
DOCKERFILES

ServiceMESH
Etc.
Etc.
Etc.
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Application Development
Applications
Libraries
Managed Services
External Services
CI/cD
Documentation

Observability & Analysis

Y Logging & Tracing

P Service Mesh

@'\ Live Monitoring

Quality Management

A Static Analysis

Infr ucture & Security

Clusters

& Environments

@ Domains
Reports Management

B Reports
ﬁ User Activity Log

ﬁ Application Activity Log
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@ SEE B Application Activity Log

Kdo co kdy
Application Development dOdal?

Activity log

B Applications

B Libraries
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Deployment Frequency Mlhav

How often is the application deployed to the production environment (average reportingu
number of days with at least one deployment).

Metric levels:

- On-demand (at least one deploy per day)

- Between once per day and once per a week

MEDIUM - Between once per a week and once per a month
- More than one month

BLANK - not computed

Metric trends:

INCREASING - The metric level has been improving in the last month
STABLE - The metric level has been stable in the last month

DECREASING - The metric level has been deteriorating in the last month




Lead Time for Changes

Median time from creation of the application package to the first deployment of
the package to the production environment.

Metric levels:

Gy - Less than one day

- Between one day and one week
MEDIUM - Between one week and one month
- More than one month

BLANK - not computed

Metric trends:

INCREASING - The metric level has been improving in the last month
STABLE - The metric level has been stable in the last month

DECREASING - The metric level has been deteriorating in the last month

Mihav
reportingu



Change Failure Rate Mihav

What percentage of changes to the production environment result in degraded reportingu
service (deployment of new fix version of the application package within 4 hours

after the first deployment or deployment of older version of the application

package within 4 hours after the first deployment).

Metric levels:

O - Less than 10%

H - Between 10% and 25%
MEDIUM - Between 25% andd 50%
- >50%

BLANK - not computed

Metric trends:

INCREASING - The metric level has been improving in the last month
STABLE - The metric level has been stable in the last month

DECREASING - The metric level has been deteriorating in the last month




Pripad pro microservices -
(mikrogranule pro draka)

B “Nemichaji” se asety (workload) mezi business ownery

B Nestoji se “v fade” na implementaci drobnych zmén
B Umoznuji migraci starych monolitl “piece by piece”, agilné

B Zvysuji stabilitu systému — je mozné je jednotlivé zapnout, vypnout,
self-healing a jednotlive skalovat

B AZ exponencialné zvysuji komplexitu projektu



@ codélat?

Nerozhodovat prilis brzy
0 toolech a providerech (stay AGNOSTIC)

Automatizovat procesy SW delivery

Testovat a optimalizovat architekturu =
v SOULADU s pricing modely komponent

Nebudovat vlastni ,SAP" platformy, experti prichazi a ODCHAZI

Vyzadovat reporting o kvalitg, stabilité a rychlosti END-2-END!



CodeNOW is part of

Gartner’s new
product
category

DevOps Value Stream
Delivery Platforms (VSDPs)
provide fully integrated
capabilities that enable
continuous delivery of
software in cloud




7
cdis-reservation-application
@ ﬁoodwe %%dvs Application Detail
s

/

GUI & API Driven Self- laaS 40 Open Multi Cloud &
Service Agnostic Source Hybrid Cloud
Developer Platform tools

integrated



@ Prinosy (zCodeNOW perspektivy)

Snadna sprava mnoha aplikaci pro vice tymu a vice dodavatel’i pomoci
abstrakce infrastruktury

Automaticky zvlada vicero slozitych konceptul infrastruktury, zaroven
vse zjednodusSuje pro vyvojare a umoznuje budget ceiling

Jako multicloudova platforma umoznuje ménit rozhodnuti i pozdéji v
procesu dodavani produktu (anti vendor lock).

Moznost samoobsluhy vam umozni posilit samostatnost tymu, aniz
byste museli platit drahée cloudoveé architekty



-60%

Time to market (to MVP)

-25%

Developers capacity

-30%

Running Infra costs

....pozor, ale drak zostane vzdy drakom



