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HORVÁTH – 40 years of business consulting with 
strong ties to ESG and Sustainability
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Est.

1981

Revenue 2022

>250 MEUR

Industry expertise

Steel industry, Chemicals, Energy, Oil, 

Automotive, Consumer Goods, Financial 

Industries, High Tech, Industrial Goods, 

Logistics, Pharmaceuticals, Public 

Sector, Retail, Telecom, Transportation

Global presence

Germany, Austria, Switzerland, 
Hungary, Romania, Italy, Denmark, 
UAE, KSA, USA

Member of Cordence Worldwide 

Alliance

Core competencies

Corporate management 
and performance 
optimization

Employees

>1,350 employees

Values

Entrepreneurship 
Competence
Innovation 
Openness
Trust

Awards
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Decarbonization
Hydrogen & 

Electrification
Circular Economy

ESG Strategy &
Performance Management

Regulatory Disclosure &
Risk

Organization &
Governance

Product Development &
Commercialization

Supply Chain &
Procurement

Decarbonized
Operations

GREEN BUSINESS MODELS & STRATEGIES

SUSTAINABILITY MANAGEMENT & STEERING

SUSTAINABLE & GREEN VALUE CREATION

Horváth “Sustainability & Green” Solution Offering 
ESG reporting at the very heart of our sustainability solutions
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Corporations feel pressure from multiple sides to become sustainable
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Stakeholders act as drivers for sustainability

Our own organisation

The sustainability 

transformation, above all, is 

driven by our employees

The capital market

Shareholders and investors 

demand binding 

sustainability efforts

Our customers

Consumers' buying decisions are increasingly 

influenced by sustainability concerns - our 

company needs to be prepared for this 

development and create transparency

External reporting requirements
Regulators, authorities and other public 

bodies impose clear requirements

50%58%

53% 43%

CFO-Study 2022

Data in percent, n>200 (multiple answers possible)

Source: Horváth
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Sustainability is not altruistic, but a lever for growth and profitability 
to companies

100

150

200

250

MSCI Europe SRI
sustainable companies

MSCI Europe
market average

2011 2023

+20%

Increased demand for sustainable investment 

opportunities from institutional and private 

investors

Investors expect lower cost of capital for 

sustainable companies, due to regulative 

pressure

Investors perceive a higher resilience of 

sustainable business models

3 levers for sustainability to impact share prices

Share price index development of sustainable companies 

Source: MSCI
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Sustainability regulation becomes increasingly complex, ESG reporting 
will be a big challenge for companies in the 2020s
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Overview of CSRD, ESRS and connected standards and regulations

European regulation Global standards

CSRD

ESRS

TCFD ISSB

SASB
GHG-

Protocol

GRI

SFDR

EU 

Taxonomy

CSDDD

NFRD
becomes

companies in scope of 

NFRD need to report EU-

Taxonomy 

complementarily will 

increase effectiveness

underpins

EU-Taxonomy 

provides criteria

ensures 

consistency
CSRD ensures that 

companies report 

sufficiently for 

investors to report 

on SFDR

ISSB builds 

upon TCFD 

recommendations

most TCFD 

recommendations 

covered in ESRS

CSRD aims to build on and contribute to 

international sustainability reporting 

initiatives

NFRD Non-Financial Reporting Directive

CSDDD Corporate Sustainability Due Diligence Directive

CSRD Corporate Sustainability Reporting Directive

ESRS European Sustainability Reporting Standards

SFDR Sustainble Finance Disclosure Regulation

TCFD Task Force on Climate Related Financial 

Disclosures

GHG Greenhouse Gases

GRI Global Reporting Initiative

ISSB International Sustainability Standards Board

SASB Sustainability Accounting Standards Board
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Sustainability is a top strategic priority for CxOs across all industries, 
with a wide spread of maturity in sustainability management
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82%

... of all CxOs see the 

integration of environmental 

sustainability into the 

corporate strategy as an 

important topic

... environmental 

sustainability has become 

increasingly important and 

has moved up to number 3 

of strategic priorities in 2022 

(out of 13)
6

3

2022

2020

Sustainability is gaining attention on 

top management level

CxO-Study 2022

So far, only 55% of all companies have developed a target picture for sustainability, 

the remaining need to act now  

Measurement
We already have 

transparency about 

the current state of 

sustainability

(e.g. the CO2 

footprint of your own 

products/company is 

known)

Steering
We actively steer our 

business towards the 

defined target picture

Integration
We have aligned our 

entire business and 

operating model with 

our goal of 

environmental 

sustainability

Beginning
No steps have yet 

been taken to address 

sustainability

Target Picture
We have defined a 

clear target picture for 

environmental 

sustainability as well 

as for measures to 

meet the 

requirements of the 

target image

19% 26% 26% 22% 7%

Status quo of study participants

Source: Horváth
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Strategy: In the beginning, the overall ambition needs to be set –
Who do you want to be?
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Different ambition levels to consider sustainability in company strategy

Securing results by meeting the 

requirements of relevant interest 

groups

Avoidance of competitive 

disadvantages and restriction of 

strategic options for action

Performance improvement through 

business cases for sustainability 

(e.g., margin, reputation)

Securing the future through a 

business logic in accordance with 

socio-ecological principles

Sustainability is a cost position

Profitability and sustainability on same 

level
Sustainability does not play a role in strategic decisions

Sustainability is a differentiating factor and competitive advantage

Profitability more important than 

sustainability

First Mover (Dis-)Advantage
Strategic risk

Strategic Sustainability Ambition

Minimalist

Shaper

Pioneer

Conformist

Source: Horváth
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Your contact at Horváth
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Peter Sattler

Principal

Co-Lead Sustainability & Green 

Transformation  

Canettistraße 5

A-1100 Vienna

+43 664 884 76003

psattler@horvath-partners.com
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